About MyDistrict.net

Welcome to MyDistrict.Net!

See how or web base system is helping publishers and distributors run their business more efficiently.
Easy to read, Multi pub mail and stack-out sheets
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· Eliminate most data entry, with starts, stops, and most other information downloaded automatically from the Publisher each day.   

· Completely integrated Alternate Pub management integrates your Alternate Pubs seamlessly with your main publication on your stackout sheets, mail, route cards, and carrier compensation system. 

· Highly optimized stackout sheets have an amazing variety of customization options.
eBook Delivery
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 Carriers love the rugged, backlit, vehicle-mount eBook devices for automatic downloading of route cards and daily mail.  Each day, they only see the deliveries they are supposed to make that day.  Distributors can set up a "Master eBook" that has all of their district routes.  (more on page 5)
Route Cards
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Design robust route cards that require far less manual updating, and that can be customized in almost any way imaginable.  Route cards can be printed or downloaded daily to eBook devices.

Complaint Reporting
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Use our Complaint Reporting tools to manage service levels across all publications, complaint codes, and carriers.  Take advantage of built-in SCPM ranking of carriers to manage incentives and contests.

· Give carriers access to their own website (www.paperroute.net) where they can see their complaints and maintain their own route cards.

· Cut many hours off of the time it takes you to do carrier compensation.

· Allow limited access to lead carriers to help run your business while you're away

· and much, much more...

Streamline communication with the publisher while also protecting your independent contractor data.  The publisher has no way of getting to your confidential information unless you explicitly grant it.  (see our guarantee in our Terms of Service) 

We hope that your experience using our software is as rewarding as our experience has been in building it.

Our mission:

· To completely streamline the communication between the distributor, the carrier, and the publisher.  To completely automate every function that can be automated.

· To become the industry preferred solution for managing route sequencing and alternate publication information.

We believe that our strength lies in the unique blend of talent in our team, in the enthusiastic grass-roots support of the distributors who love our software, and in the impressive support of publishers who genuinely want to see their distributors succeed.

Publisher Benefits
MyDistrict.Net can have a tremendous impact in your circulation operations! 

· We automate delivery of your information to your distributors and carriers daily.

· Reduce printing costs!  

· Distributors can print off their own mail and stackout sheets from home.

· Eliminate paper altogether by having distributors download their mail and route cards to eBook handheld devices.

· We seamlessly integrate your alternate pub information so that it is easy for distributors to service alternate pub accounts.

· Alternate Pub draw and bundle count information are integrated with the stackout sheets.

· Alternate Pubs are automatically included in the route cards and clearly identified.

· Outsource your Alternate Pub processing!  We can accept the Alternate Pub data directly from the publication and process it for you, reducing the strain on your internal IT department.

· Very low maintenance -  We only need a daily file extract from the publisher to our FTP site.  We automatically process the data and provide it to the distributors on a secure website.

· Very low cost -  Depending on your contract relationship with your distributors, most costs after the initial setup are covered by the distributors.
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Case Studies
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Our flagship publication, The Dallas Morning News, has been using MyDistrict.Net to manage distribution since April 2001.  The Dallas Morning News has virtually 100% adoption of MyDistrict.Net by the independent contractors in their core market, with over 2200 unique route cards in the system containing over 1.4 million individual route card lines.  eBook devices have been recently deployed, eliminating time, hassle, and cost of supporting printing daily route lists.  There are currently over 500 eBooks being used each day.  TDMN has outsourced handling of all Alternate Pub data to MyDistrict.Net, which is currently processing Financial Times, USA Today, and Investors Business Daily. 

"The most important testimonial your company could ever hope to achieve comes directly from our Independent Contractors, who have shared with me directly that they find MyDistrict.Net simple to use; effective and reliable. Additionally, they seem very pleased with your company's on-going customer support. When the need help they get it promptly, and in our business that’s critical. 

As you know, we’ve been using your system for several years now, and I can honestly say that I don’t know how we would get along without it. It has proven to be a significant enhancement in supporting our daily operations."
-John Walsh (Senior Vice President/Circulation)
"MD.Net has proven to be a reliable stable system that provides considerable support to our contractors. It provides flexibility in managing both the financial and operational aspects of their businesses"
- Chip Danneker (Senior Circulation Director/Operations)
"MyDistrict functionalities such as billing and delivery list are very intuitive and user friendly.  Any Independent contractor with minimal PC knowledge can navigate their way through it. Additionally the one-on-one support provided by Rob and Mark has been priceless"
-Goddey Ejuwa (Asst. Director/Home Delivery Operations)
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San Diego Union-Tribune began using our system in April, 2007. The chief goals of San Diego were to cut costs by streamlining communication with distributors. By completely replacing their internal printed mail, they stand to save significantly just in printing costs. They still have their internal mail available to print in the event of an emergency, but will be relying solely on MyDistrict.Net mail for contractor communication. The MyDistrict.Net route cards are a big hit with the distributors, and the eBook system is schedule for deployment in January 2008. With 9 alternate publications in addition to their main publication, with a wide variety of delivery frequencies, the MyDistrict.Net System is a natural fit to simplify distribution at the Union-Tribune.

"MyDistrict.Net was recommended to us by the Dallas Morning News as a solution to our inferior and cumbersome Distributor/Carrier mail/report system. The programmers of MD.Net are truly customer service folks, as they have made many modifications to their program in response to Union-Tribune unique issues. The latest addition of eBook to their site will save us money and enable us to implement them quickly. What really impresses me the most however is their accessibility. No matter when I call or email they either answer the phone or get back to me within 30 minutes."
-Pete Savoie (Consumer Distribution Manager)
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The Houston Chronicle signed on with MyDistrict.Net in November, 2007, with the goals of streamlining distributor communication, cutting costs, and improving service levels for all publications. Full scale deployment will happen in Q1 of 2008.
eBook Intergration
Delivering newspapers has never been so easy! 
· No more updating route cards from mail! 

· It Improves carrier accuracy by eliminating human error. 

· It saves time from having to manually update printed route cards.
· eBook synchronizes each night with the deliveries for the following morning. 

· Each day, the route card is brand new. 

· It only shows what to throw that day. 

· An eBook can hold multiple routes.
· Improved visibility 

· Route cards are back-lit... which means you can see them in complete darkness! 

· No more dome light or extra interior lighting means safer driving.
· No more printing route cards! 

· reduced printing cost 

· reduced headaches from updating printed route cards 

· Have a route go down?  Just hand the sub an eBook with that route updated. 
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Most of the work is done for you... 
· Using the eBook 

· The contractor assigns an eBook to a carrier in MyDistrict.Net. 

· The carrier plugs the eBook into a computer overnight, or at the DC in the morning. 

· The carrier does not need MyDistrict.Net or PaperRoute.Net.  He just needs a computer with internet access. 

· The eBook will automatically download only that carrier's routes. 

· The downloaded route cards will only show those addresses to be thrown that day. 

· If there are unassigned addresses on the route, they will be listed at the beginning of the route.
· Vehicle Mounting 

· A suction style vehicle mount is used to mount the unit anywhere on the windshield. 
· The backlighting of the unit in the darkness makes the route cards extremely easy to read. 

Testimonials
Distributors:

Subject: Complaint Reporting Tools

"Wow, Wow, Wow! What an incredible tool you have come up with! I have already printed off, by carrier, their weekday kicks for the year so they can see their "problem" days.

I made a copy of that and the letter I gave my carriers with it to Dave so he can see how neat this is.

I really do want to Thank you for all you are doing to make our jobs easier!"
                                                                                              -Kelly Bhatt (Distributor, TDMN, 10/23/2007)
"I can't tell you how much I appreciate all the stuff you do that really does help us save time - and stay on 
top of our business better. And in light of how the other side of the house seems to keep exponentially 
adding to my workload over all their old problems, new problems, money application problems that get 
worse all the time, that makes your wonderful stuff an even bigger boon and benefit. I am grateful beyond 
words!"
                                                                                      -Bernadette Miller (Distributor, TDMN, 4/22/2007)

Subject: New MyDistrict.Net 

"Wow! I am really very impressed and most pleased with the new format and tools on this new version! Wow! Wow! Wow! Wow!

(Been out of town since Thursday, and only today have I had time to poke around and check everything out.)

MyDistrict.net has always been very useful to be sure, but this new version KICKS MAJOR ASS - BIGTIME! (sorry for the language, but it does!) "
                                                                             -Richard Smith (Distributor, TDMN 4/23/2007)
Testimonials
Publishers:

"The most important testimonial your company could ever hope to achieve comes directly from 
our Independent Contractors, who have shared with me directly that they find MyDistrict.Net 
simple to use; effective and reliable. Additionally, they seem very pleased with your company's 
on-going customer support. When they need help they get it promptly, and in our business that’s 
critical. 

As you know, we’ve been using your system for several years now, and I can honestly say that I
don’t know how we would get along without it. It has proven to be a significant enhancement in 
supporting our daily operations."
                                                                               -John Walsh (Senior Vice President/Circulation, TDMN)

"MD.Net has proven to be a reliable stable system that provides considerable support to our
contractors. It provides flexibility in managing both the financial and operational aspects of their
businesses"

                                                               - Chip Danneker (Senior Circulation Director/Operations, TDMN)

"MyDistrict.Net was recommended to us by the Dallas Morning News as a solution to our 
inferior and cumbersome Distributor/Carrier mail/report system. The programmers of MD.Net are
truly customer service folks, as they have made many modifications to their program in response
to Union-Tribune unique issues. The latest addition of eBook to their site will save us money and
enable us to implement them quickly. What really impresses me the most however is their 
accessibility. No matter when I call or email they either answer the phone or get back to me 
within 30 minutes."

                                                                          -Pete Savoie (Consumer Distribution Manager, San Diego)

"MyDistrict functionalities such as billing and delivery list are very intuitive and user 
friendly.  Any Independent contractor with minimal PC knowledge can navigate their way 
through it. Additionally the one-on-one support provided by Rob and Mark has been priceless"

                                                             -Goddey Ejuwa (Asst. Director/Home Delivery Operations, TDMN)
Contact Us
· MyDistrict.Net LLC
www.MyDistrict.net
Dallas, Texas 
· Sales and Product Information
Email: sales@mydistrict.net
Phone: 713-850-4800 
· Implementation and Support
Email: mfrizzell@mydistrict.net
Phone: 972-742-9434
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